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Executive Summary 

 

How might the council improve the delivery of major contracts?  

 

● Is the council procuring and running third-party service contracts as efficiently and 

effectively as possible?  

 

● Are all feasible alternatives being considered during procurement?  

 

● What improvements can be made to increase resident and other stakeholder 

confidence in service provision?  

 

● What improvements can be made to increase Member involvement in relevant policy-

making and the selection of third-party suppliers?  

 

● Once a supplier has been selected, how we can ensure effective scrutiny of the 

service provider and enforcement of the contract when breaches have been 

identified. 

 

 

Background to the issue: 

 

The council has several large (in proportion of overall spending) and long-term contracts with 

third parties including:  

 

● parks and sports pitch maintenance  

 

● sports centre operation  

 

● waste and recycling.  

 

 

The services associated with these contracts are high profile with residents and other 

stakeholders and there are one or more examples of questionable or variable service 

delivery quality associated with these contracts.  

 

There is also the impression that suppliers are unable to be fully held to account for service 

quality, or that holding them to account might put service delivery at risk.  

 

Many council services are procured from external providers rather than delivered by in-

house staff.  

 



The Overview and Scrutiny Committee believe that O&S is the most suitable channel for this 

work with its ability to look across portfolios and directorates at the end-to-end process of 

securing and running third party service contracts. 

 

The task and finish group will aim to understand the following broad topics with the aim of 

improving outcomes for residents and other stakeholders:  

 

● Existing policy and policy options the council might consider in future and the pros 

and cons of these options.  

 

● Procurement regulations, constraints and available room for flexibility.  

 

● How third-party contracts are managed post contracting and options for 

improvement.  

 

Contextual consideration such as staffing, skills and budget constraints, pandemic 

implications, medium term economic implications, market implications, effects of inflation 

and future economic outlook Lines of enquiry will include:  

 

Line of enquiry 

 

● How members might become more involved in shaping procurement policy and in 

particular shaping the Social Value of contracts including local/regional supplier 

inclusion and minimum standards applied for staff benefits within the supplier. 

 

● What changes might be desirable with a more flexible procurement environment.  

 

● The effectiveness of the Council in negotiating and managing third party contracts 

with sophisticated national and multi-national suppliers.  

 

● The effectiveness of the Council in shaping KPIs and SLAs on large contracts.  

 

● How well contracts are ‘snagged’ early in their implementation.  

 

● The effectiveness of the Council in reviewing contract performance and acting on 

such reviews.  

 

● The efficacy of the end-to-end process of securing and running third party services 

whereby the procurement function is separated from the service delivery functions. 

  

● How contract remediation is managed and might be improved. 

 

 

The line of enquiry based for the current O&S Task and Finish Group 

 

Due to a change of membership from the group who established the contracts review, 

current members have undertaken the following information gathering process. 

 



● We have taken the Fusion Contract and subsequent extensions in order to review the 

process. 

 

● Reviewed documentation on the original contract and extensions and have had 

opportunity to question officers on the process related to Fusion and other major 

contracts undertaken by the council. 

 

● Members interviewed, Gary Stevenson (Officer responsible for the day to day 

management of the Fusion Contract), Dan Hutchings (Procurement Manager), Paul 

Taylor (Director of Change and Communities), Lucinda MacKenzie-Ingle (Practice 

Area Team Leader- Contracts and Commissioning Mid Kent Legal) 

 

● Members have additionally reviewed presentations by Dan Hutchins to O & S. 

 

 

Recommendations 

 

The objective is to produce our recommendations in the November Overview and Scrutiny 

Meeting. 

 

As a group our position is to provide greater member scrutiny for members to review tenders 

in greater depth working than the current process. 

 

 

 

 


